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Message Text 


LIMITED OFFICIAL USE 

PAGE 01 KIGALI 00001 03085 8Z 
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ACTION OPIC-06 

INFO OCT-01 AF-06 ISO-OO EB-07 AGR-05 COME-OO L-02 CIAE-00 

INR-07 NSAE-00 /034W 

049339 

R 021515Z IAN 75 
FM AMEMBASSY KIGALI 
TO SECSTATE WASHDC 3309 


LIMITED OFFICIAL USE KIGALI 0001 

E.O. 11652: N/A 
TAGS: EINV RW 

SUBJECT: WERTHEIM TEA PROJECT 
REFS: A) STATE 262214 B) KIGALI 727 

1. FOLLOWING DATA RECEIVED FROM OCIR/T SUPPLEMENT THAT 
FORWARDED REF (B) IN RESPONSE REQUEST REF (A): 

A) PERSONNEL REQUIREMENTS (PAGE 14): ASSISTANT DIRECTOR - 
FRW 3,500,000; CHIEF ACCOUNTANT - FRW 2,600,000; ASSISTANT 
ACCOUNTANT AND CASHIER - FRW 1,800,000; ASSISTANT MECHANIC - 
FRW 1,800,000; FACTORY MECHANICS AND OTHERS - NO CHANGE. 

B) COST OF PRODUCTION (PAGE 21): GREEN LEAVES 45,00 FRW; 

FIRE WOOD 2.60 FRW; FUEL 4.00 FRW; SPARE PARTS 3.00 FRW; 
ELECTRICITY AND WATER 2.10 FRW; CORRESPONDENCE COSTS 0.20 FRW; 
TEA CHESTS 7.50 FRW; GENERAL EXPENSES 2.80 FRW; 

LABOR 4.00 FRW; STAFF SALARIES 2.80 FRW; FINANCING COSTS 
3.00 FRW; EXPATRIATE ADM. 2.50 FRW; REPAIRS 3.00 FRW; 

MEDICAL AND SOCAIL 0.80 FRW; DEPRECIATION 5.00 FRW; 

TOTAL 88.30 FRW (VICE 70.40 FRW FROM APRIL 1974 WERTHEIM 
STUDY). 

C) OCIR/T LETTER ADDS: "THE COSTS OF MULINDI ARE NOT 
NECESSARILY INDICATIVE GIVEN THE FACT THAT RWANDANS MANAGE 
THE FACTORY AND CERTAIN POSITIONS NO LONGER EXIST. THE 
DATA THEREFORE ARE ONLY ESTIMATES." 

2. IT SHOULD BE NOTED THAT PERSONNEL REQUIREMENTS DATA 
(PARA 1 A) NOT COMPARABLE PAGE 14 WERTHEIM STUDY AS, 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 KIGALI 00001 030858Z 

ACCORDING RIBANJE OF OCIR/T, FORMER BASED ON ASSUMPTION 
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POSITIONS TO BE FILLED BY EXPATRIATES. FOR PURPOSES 
UPDATE WERTHEIM STUDY SUGGEST USE SALARY DATA CONTAINED 
REF (B). 

3. DECONTROL ON RECEIPT. FRITTS 

LIMITED OFFICIAL USE 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: INDUSTRIAL PLANTS, PROGRAMS (PROJECTS) 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 02 JAN 1975 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: GolinoFR 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1975KIGALI00001 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D750003-0240 
From: KIGALI 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1975/newtext/t1 97501 83/aaaacunr. tel 

Line Count: 66 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION OPIC 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: 75 STATE 262214, 75 KIGALI 727 
Review Action: RELEASED, APPROVED 
Review Authority: GolinoFR 
Review Comment: n/a 
Review Content Flags: 

Review Date: 29 APR 2003 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <29 APR 2003 by GarlanWA>; APPROVED <30 APR 2003 by GolinoFR> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
05 JUL 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: WERTHEIM TEA PROJECT 

TAGS: EINV, EFIN, RW, WERTHEIM TEA IMPORTERS INC 

To: STATE 

Type: TE 
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